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MEMBERS PRESENT EX-OFFICIO STAFE GUESTS
A. Doll M. Morris C. Hammerstone  C. Zahn
W. DudzinskKi S. Goodman
L. Cartwright
P. Ratner
E. Flesher

I. CONVENE: OPEN PUBLIC MEETING STATEMENT:

“This meeting is being held in accordance with the provisions of the Open Public Meetings Act,
N.J.S.A. 10:4-6 — 10:4-21. Notice of this meeting has been provided in the Hunterdon County
Democrat, the Courier News, and the Hunterdon Review. A public notice announcing this meeting has
also been placed in the lobbies of the Hunterdon County Department of Human Services, the first floor
of the Main Street County Complex, 71 Main Street Building #1, Flemington, NJ; the first floor of the
Route 12 County Complex, Building #1, 314 State Route 12, Flemington, NJ and County Clerk’s
Office.”

ROLL CALL:
W. Dudzinski, Chairperson, opened the regular public meeting at 7:00 p.m. with a quorum present.

Il. *A. MINUTES: A motion was made by L. Cartwright and seconded by A. Doll to accept the Minutes
of the September 1, 2016 meeting.

B. CORRESPONDENCE:
September 8, 2016 Letter to V. Mielke, Reinvestment in the Community — C. Zahn noted the letter
was provided in the packet to the board members.

September 12, 2016 Letter to A. London, Support for Easter Seals 2017 Contract Renewal - C. Zahn
provided a copy of this letter to the Board in the packet.
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W. Dudzinski inquired if C. Zahn heard any feedback from the CSS billing inquiry from the State.
At this time, she had not.

REPORTS:

A. County Update: C. Zahn reported some important training sessions are currently being offered to

employees. So far, five Hunterdon County employees attended the Disaster Response Crisis
Counselor Training. The general consensus agreed it was excellent training with a lot of information
to absorb. Additionally, there will also be a one day training called “Train the Trainer” for crisis
intervention trained people, law enforcement officers and mental health workers. This is a program
that is being offered in addition to the 40-hour training session. The goal of the Attorney General’s
office is to have every department’s personnel to be trained. C. Hammerstone, C. Zahn and A.
Bassetti will train with members of the Prosecutor’s Office and law enforcement personnel within
the upcoming weeks.

C. Hammerstone reported that Warren County will be conducting a Mental Health First Aid Training
in November 2016. More information will be forthcoming. In addition, the Department of Human
Services is still working on the Community Needs Assessment. The survey/questionnaire portion
has been addressed within a closer range of community partners, therefore, the need is to forward to
the community at large and obtain feedback as to what they feel the County needs to focus or what
direction to move towards. D. Childers and C. Hammerstone will work closely together to test and
formulate utilizing Survey Monkey along with paper copies to community partner agencies, schools,
municipalities, social media, county website, United Way, Senior Center, Hunterdon Medical
Center, doctor’s offices, fitness centers, etc. to target all populations. The team is looking to wrap up
this project within the next month. Again, focus will be placed on the Freeholder’s requesting to
know where the community needs are and if there are various services that need to be removed or
added to expand to the community fulfilling these needs. W. Dudzinski offered that year after year,
transportation, housing and lack of psychiatry find themselves at the top of the list. Currently, about
25% of the feedback was received from the eleven different groups that were targets. The goal is to
now look at targeting the remaining 50-75% of the middle class population that may not be aware of
what services are available.

. State Update: S. Goodman reported the Open House for Mental Illness Awareness Week is

scheduled from October 6 to October 14, 2016. Ancora Psychiatric Hospital was scheduled on
October 6, 2015 from 1:00 - 3:00 pm; Trenton Psychiatric Hospital was scheduled for
October 7, 2016 from 1:00 pm — 3:00 pm and Greystone Park Psychiatric Hospital is scheduled for
October 14, 2016 from 9:30 am — 12:00 pm. The Community Health Law Project is accepting new
clients under the DDD Contract. The new portal that has been opened for about one week offering
assignments and discharge for ICMS and PACT has been very efficient and timely thus far. It
allows PACT to accept and deny patients and to discharge them quickly opposed to waiting for an
answer from the division.

The Opioid Overdose Recovery Program RFP was developed to response to individuals as a
reversed from opioid overdoses and treated at hospital emergency departments as a result of the
reversal. DMHAS will provide annualized funding of $255,750 to each contractee subject to State
appropriations. DMHAS anticipates making one (1) award in each of the six (6) following counties:
Atlantic, Bergen, Gloucester, Middlesex, Burlington and Hudson. The program will utilize
specialists to engage individuals reversed from an opioid overdose to provide non-clinical assistance,
recovery supports and appropriate referrals for assessment and substance use disorder treatment.
The Mandatory Bidders Conference was held on August 15, 2016, the deadline for receipt of
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proposals was September 12, 2016 and the final award announcement will be October 25, 2016, with
the anticipated contract start date of December 1, 2016.

The Multi-Cultural and Diversity Statewide Consultant RFP was developed to acquire consultation,
service bridging and training for DMHAS contracted providers on issues relating to culture and
diversity in the DMHAS system of care. This individual will consult with and work alongside the
efforts of the existing Multi-Cultural Training Centers and will carry through assignments from the
Multi-Cultural Services Group. This individual will provide clinical and administrative consultation
to DMHAS, the DMHAS Multi-Cultural Services Group and contracted providers on ways to
increase sensitivity toward individuals who fall within the diverse populations served, as well as
assisting in bridging gaps in services for referrals and placement. The Mandatory Bidders
conference was August 26, 2016, the Final award announcement will be November 14, 2016 with
the start date of January 1, 2017.

DMHAS released the RFP for continued provision of Designated Screening Services in Somerset
County effective September 21, 2016. The psychiatric emergency service programs awarded
through this RFP will offer services to individuals who may be approaching or are experiencing a
psychiatric crisis. Prompt assessment, crisis intervention and referral services will be offered 24
hours per day, 365 days per year. The program will also operate a 24 hour hotline with calls being
answered by trained clinical staff from Somerset Medical Center at all times. Maintaining the
current staff was mandatory and was integrated into the proposal. The available 4-year funding
amount of $979,004 is subject to State appropriations. This award is not anticipated to go Fee-for-
Service. Somerset County has provided more monies to fund this RFP than the State. The
submission deadline is November 4, 2016 and notification will be on or before December 16, 2016.

An RFP was issued to assume operation of an existing Supportive Housing Program serving a
minimum of 35 individuals in Union County. A total annualized funding is $697,870 is subject to
State appropriations with one anticipated award. The issue was that Advanced Housing could no
longer support the program for supportive housing and Bridgeway stepped in, offering assistance
until the RFP submission. S. Goodman believes Bridgeway may be a bidder for this RFP at the
Bidders Conference, which is scheduled for October 13, 2016. W. Dudzinski inquired why
Advanced Housing is no longer managing the Supportive Housing Program. Advanced Housing ran
into some challenging obstacles and hurdles, therefore, requiring a change in management.
Bridgeway is doing a wonderful job in assisting the patients and provides more supportive housing
and RISK programs than a lot of other agencies.

There are still some outstanding questions requiring answers from the State: (1) How is the State
getting ready for Community Support Services infrastructure for billing prior authorization which
should have been October 2016?; (W. Dudzinski inquired with C. Zahn earlier in the meeting,
which she had not received a response.) (2) What is the status of the Outpatient Survey issued by
M. Shaw? It was issued by DMHAS CFO to all of the Outpatient Programs with extremely detailed
information that basically forecasted deficits; (3) How many Outpatients Programs have gone
Fee- for-Service if any?; and (4) What is the outcome of “at risk” Outpatient and Partial Care
Services? As soon as S. Goodman has any information and/or answers, he will provide feedback to
the Board.

. NAMI Hunterdon, Update: L. Cartwright reported the latest results of the oil tank that was found

in the ground at the Lebanon house. The oil tank was exhumed successfully and cost a bit less than
expected. L. Cartwright shared that a few people were concerned that the houses had been sold prior
to all of the tenants relocated to a new residence. The fact of the matter was the homes were
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definitely sold after each tenant was placed in a new home. Most of the former tenants
L. Cartwright had seen are very pleased in their homes.

NAMI is continuing with the monthly two-hour “Mental lliness Who Me” Power Point presentations
to the Educational Services Commission. The presentations have been conducted for about six years
now focusing on various illnesses, as well as, NAMI personnel provide their personal experiences,
their involvement with NAMI and education about famous people and their setbacks with illness.
L. Cartwright was very pleased to hear of C. Zahn’s positive feedback about the presentations by
some community members. C. Hammerstone stated the ESC is now located off of Bartles Corner
Road on Leisure Court by the Hunterdon Care Center.

Mrs. Codey participated on the radio show on October 3, 2016, which went extremely well.
Awesome! She spoke very candidly of her personal experiences, as well as clearly acknowledged
NAMI of their hard work and positive reinforcements to the community base. A. Doll suggested
that Mrs. Codey should do a “TED” talk. TED is a nonprofit devoted to spreading ideas, usually in
the form of short, powerful talks (18 minutes or less). TED began in 1984 as a conference where
Technology, Entertainment and Design converged, and today covers almost all topics — from
science to business to global issues — in more than 100 languages. Meanwhile, independently run
TEDX events help share ideas in communities around the world. A. Doll gave an example of a talk
by a law professor about Mental Iliness which she felt was very powerful.

IV. UNFISHISHED BUSINESS:

A. Mental Health Plan Update: C. Zahn informed the Board that the Mental Health Plan was put on

hold due to activity on a State level for several years. It is now time to express the needs based on
the data that had already been collected from surveys, forums, focus groups (Stigma Taskforce), etc.
It is felt this information must be captured sooner than later and put in a plan on paper. She shared
historical information, as well as inquired if the Board members would like to provide feedback for
an updated survey encompassing what they would like to see in a plan and who shall be asked to
complete the process. C. Zahn provided a handout outlining the goals that were established from the
past, including the rules to be guided by and the principals that were developed, i.e. Mission
Statement and the need to update the demographic information. She commended the recent NAMI
data, which is a wonderful resource and started to outline some of the changes that were seen since
the last whole planning cycle. W. Dudzinski raised the concern with major changes in the State of
New Jersey with the introduction of Fee-for-Service. He feels this program will be putting many
thousands mental health consumers at risk of loss of services particularly in the Outpatient and the
community-based partial care centers. Historically, in terms of formulating a plan, members of the
community were questioned, but had not stressed too much impact with the providers. That may
change in this environment, because some providers may close services. He suggested reaching out
to the providers through the PAC and inquiring what services they perceive are at risk and sharing
their view in Hunterdon County. This feedback could be incorporated into the Mental Health Plan to
make some kind of timely strong recommendations that could be gathered before July 2017. This
led into a vital conversation about the Fee-for-Service program and its effects, as well as Medicare,
Medicaid and private insurances for the population in Hunterdon County. C. Zahn suggested
drafting a survey specifically to all the providers that were identified in the County and incorporate
that into the Plan. There will still be the global issue for all the counties, which may not impact
Hunterdon as much because we are a wealthier county. Some suggestions to incorporate are the
Anti Stigma efforts, the May Forum, partnering with various organizations, etc. C. Zahn asked the
members to continue to think about ideas and email them to her.

C:\Users\cmoore\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\TATI708F\10-06-16 Final.doc



Mental Health Board
October 6, 2016
Page 5

V. NEW BUSINESS:

A. Appointment of Christine Hammerstone — Mental Health Administrator: Congratulations and
welcome Chris Hammerstone and thank you to Scott Goodman for your assistance! As a result, the
annual $12,000 Mental Health Reimbursement will resume. C. Hammerstone comes with a wealth
of knowledge and experience working with the Arc, Easter Seals and had worked through the ranks
at Division of Social Services for over 26 years. She is eager to focus on and promote education,
awareness and deliverance of the importance of Mental Health and Substance Abuse services.

November and December 2016 are the contract renewal months for Hunterdon Behavioral Health
and Legal Services, therefore, it is expected that these two agencies will be forwarding
documentation for review during that timeframe. Furthermore, C. Hammerstone will be covering for
C. Zahn during her absence, which is expected through to January 2017.

There being no further business, the meeting adjourned at 8:46 p.m. The next meeting will be on
December 1, 2016 at 7:00 p.m.
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